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Office Market 

Office inventory includes: 
› Multi-tenant and single tenant buildings 10,000+ SF  
› Class A, B and C 
 
 

Does not include: 
› Medical space 
› Buildings under 10,000 SF 
› Does not include buildings where the primary use is residential 
 
 

Presenter
Presentation Notes
*Important* To add sub-bullets, use the Increase/Decrease List Level buttons to increase the indent and add the correct bullet graphic.

Slide numbers can be manually deleted. Select the slide number box and click delete. But…
Best practice for removing the slide number at lower right is:
Go to the Insert tab
In the Text section, click the Slide Number button. The Header/Footer dialog will open.
In the Slide tab, uncheck the Slide Number box and click Apply. 

To turn the slide number back on, follow the steps above, and at Step 3 make sure there is a check mark in the Slide Number box and click Apply.  This works even if you have manually deleted the slide number box.
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Office Inventory 

Downtown Portsmouth Office Inventory 
Q1 2016 

Total SF* 546,357± 

Total Vacant SF 42,065± 

Overall Vacancy Rate 7.7% 

*Numbers based on inventory tracked by Colliers International | New 
Hampshire as of February 22, 2016 
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Slide numbers can be manually deleted. Select the slide number box and click delete. But…

Best practice for removing the slide number at lower right is:
Go to the Insert tab
In the Text section, click the Slide Number button. The Header/Footer dialog will open.
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5 

Office Lease Rates  

Downtown Portsmouth Office 
Lease Rates - Modified Gross 

Q1 2016 

Class A Space $30-$35 

Class B Space $20-$25 
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In the Text section, click the Slide Number button. The Header/Footer dialog will open.
In the Slide tab, uncheck the Slide Number box and click Apply. 

To turn the slide number back on, follow the steps above, and at Step 3 make sure there is a check mark in the Slide Number box and click Apply.  This works even if you have manually deleted the slide number box.
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Office Market Trends | Downtown Portsmouth 

› Office (whole building and condo) purchases will continue as interest rates 
remain low and inventory remains stable 
 

› Landlord incentives will diminish as Class A and B supply decreases 
 

› Longer leases (3 years plus) will become the norm 
 

› Fewer fixed rates will continue to be offered by landlords 
 

› Any increases in base rent will continue to remain low at 2% to 3% or CPI 
 

› The price PSF for the sale of office buildings and condos will continue to rise 
and will fluctuate wildly as demand outstrips supply 
 

› The vacancy rate downtown will remain low as new construction is focusing 
on retail and residential uses rather than office space 
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195 Hanover Street 
Portsmouth 

2,990± square feet 

LEASED TO 

Fred C. Church 

October 2015 

$34.18 MG 

 
 



NBT Bank 
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100 Market Street 
Portsmouth 

3,228± square feet 

LEASED TO 

NBT Bank 

October 2015 

$31.17 MG 
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Sales & Leasing Information 

If you would like more information on the Portsmouth 
market or sales and leasing information,  

please contact:  
 

David Choate 
Principal 

Executive Vice President | New Hampshire 
MAIN +1 603 433 7100 EXT 111 
david.choate@colliers.com 
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Presentation Notes
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Slide numbers can be manually deleted. Select the slide number box and click delete. But…
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Go to the Insert tab
In the Text section, click the Slide Number button. The Header/Footer dialog will open.
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To turn the slide number back on, follow the steps above, and at Step 3 make sure there is a check mark in the Slide Number box and click Apply.  This works even if you have manually deleted the slide number box.
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Distribution List 

If you would like to be added to our 
quarterly Trends distribution list,         

please contact:  
 
 

Laura Nesmith  
Research Manager | New Hampshire 

MAIN +1 603 623 0100 EXT 217 
laura.nesmith@colliers.com 
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Disclaimer 

The information contained herein was obtained from sources believed reliable, 
but is not guaranteed by Colliers International.  Colliers International makes no 
guarantees, warranties or representations as to the completeness and accuracy 
thereof.  Colliers International assumes no responsibility for matters legal in 
character, nor does it render an opinion as to titles of these properties, which are 
assumed to be good.  The presentation of these properties is subject to errors, 
omissions, changes of price, conditions prior to sale or lease or withdrawal 
without notice. 
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Thank You! 



   

     

  

New England Region 

Thomas J. McIntyre  
Federal Building 

INDUSTRY 
DAY 

MARCH 5, 2016 



2 



Property Description 

• Thomas J. McIntyre Federal Building constructed in 1966 
– 107,000 gross square feet on 2.1 acres 
– The building includes a main lobby, offices, and conference 

rooms 
• USPS portion includes retail space and loading docks 

– Parking includes 135 total spaces (44 indoor/91 outdoor) 
• Recent Projects 
• Environmental Considerations 

– Lead Based Paint 
– Asbestos Containing Materials 
– Underground Storage Tanks 
– Historic Status 
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Objectives of Proposed  Exchange  

• Meet the long-term space needs of federal agencies by reducing 
the government’s footprint and maintaining Federal ownership 
within the CBD 

 
• Leverage the expertise of the real estate industry to unlock the 

equity in the property 
 
• Maximize financial return to the government and taxpayers 
 
• Promote new market-driven use(s) on the underdeveloped 

McIntyre property 
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RFI Overview 

• General Services Administration (GSA) issued Request for 
Information (RFI) on January 28, 2016 

 

• GSA is considering new approaches to leverage existing assets 
and engage the private sector to strengthen its real property 
portfolio 

 

• RFI solicits feedback from developers and other members of 
development community potentially interested in the exchange 
 

• RFI not a solicitation 
 

• Coordinating effort with City of Portsmouth 
– Mutual benefits from unlocking development potential of 

McIntyre while maintaining federal presence within CBD 
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RFI Highlights 

• Examples of possible transaction structures 
– Exchange for newly constructed building 
– Exchange for existing building 
– Exchange for newly constructed building on City-owned 

parcel 
 

• Questionnaire 
– Industry feedback for planning purposes 
 

• Submit responses electronically to john.dugan@gsa.gov by   
5:00 PM on Monday, March 28, 2016 
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Post RFI 

• Review feedback 
•  Consider follow up conversations with respondents 

– Clarify and expand on written comments 
• Evaluate possible transaction structures  
• Adopt and execute a preferred transaction strategy  

• An exchange could involve a two-step process: 
1. Request for Qualifications 
2. Request for Proposals 

• Updates to be posted on www.gsa.gov/mcintyre 
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New Facility 

• Up to 40,000 gross square feet 
• Sufficient on- and off-street parking spaces as appropriate for 

approximately 100-150 personnel 
• Located within Central Business District 
• Requirements 

– Meet Interagency Security Criteria and PBS Site Security 
Design Guide  

– More detailed information regarding requirements will be 
provided as part of any future solicitation 
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Principal Points of Contact 

• Regarding RFI Process:  
 John Dugan, Project Manager 
 GSA, Real Property Utilization & Disposal Division  
 617.565.5709 
  john.dugan@gsa.gov 
 

• Regarding Zoning: 
 Nicholas Cracknell, Principal Planner 
 City of Portsmouth  
 603.610.7216 
 njcracknell@cityofportsmouth.com 
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City of Portsmouth, NH 
Economic Development Overview 

Industry Day for Thomas J. McIntyre Federal Building 
March 5, 2016 

 

Presenter
Presentation Notes
Thank you for the introduction Dave,
 My role today is to give an overview of the local economy.  Seeing that most of you are local you will be very familiar with the information I present.  But, for those not as familiar with Portsmouth, I will provide the 1,000 foot  view of the local economy relative to other NH communities as defined the metrics of unemployment, business diversity, local workforce distribution and property tax rates.  Finally I’ll touch on some goals and objectives for the revitalization of the McIntyre Block. 



Economic Overview 
• Pop. 21,000 people 
• On banks of Piscataqua 

River 
• Home to Pease Tradeport 
• State’s only deep-water 

port 

• Excellent quality of life 
• Stable real estate market 
• Diverse economic base 
• Regional employment 

hub 



Portsmouth Has Attractive Quality of 
Life/ Strong Economic Assets 

• Vibrant/walkable 
downtown on waterfront 

• Rich History/Architecture 

• Strong Independent retail 

• Culinary/film/craft brewing 

• Interstate highway access 

• Easy access to 
Boston/Ocean/Mountains 

• Low crime rate/ Great 
schools/universities 

• Arts/Cultural Resources 

 

 

Presenter
Presentation Notes
They come because we have a unique and authentic New England appeal including 

In particular the City offers cultural tourism that allows visitors to experience various aspects of the City’s history: Strawbery Banke, the African Burying Ground, the Black History Trail  and the Portsmouth Peace Treaty are all excellent examples of this.



Transportation Accessibility 
Pease International Airport 
• Charter flights available 
• Limited commercial passenger flights available 
• Designated Foreign Trade Zone 
Port 
• The Port of New Hampshire is ice-free year-round 

with a channel depth of 35 feet and bridge 
clearances between 135 and 150 feet 

• Designated Foreign Trade Zone 
 
Highways 
• Portsmouth has a prominent position within 

regional transportation network 
• Interstate 95 has three interchanges in 

Portsmouth and is a major corridor for travelers in 
New England 

Rail 
• Three rail lines run to and through Portsmouth: the 

Main Line-East, the Newington, and Portsmouth 
branches.  These lines are used solely for rail 
freight. 

Presenter
Presentation Notes
For transportation and logistics, Portsmouth is ideally situated and has capacity to move people and products by multiple means.  It is also fortunate to have several foreign trade zones.



Tourist Destination 
• >7 million visitors per 

year to seacoast 

• Over 50 non-profit arts 
and cultural org. in city 

• Over 307 food 
establishments, 20 
hotels w/ >1900 rooms 

• Home of Strawbery 
Banke Museum, The 
Music Hall, Prescott Park 
Arts Festival 

• Strong culinary & cultural 
tourism component 

Presenter
Presentation Notes
Portsmouth is one of New England’s creative communities where the quality of life is directly connected to higher concentrations of creative workers and creative industries.
Non-profit cultural organizations contribute $41 million to local economy
City has a significant hospitality sector.
This region contributes 27% of NH entire Meals and Room Tax
As Sept 2015, the City had 307 food establishments permits with over 24,000 seats.




Low Unemployment 
• The Portsmouth, NH-ME Metropolitan NECTA is 

consistently lower than the state, region and 
nation. 

• Source: NH ELMI 

Annual Average Unemployment Rate (%) 

2015 2014 2013 2012 2011 2010 2009 
U.S. 
 

5.0% 5.4 8.1 8.6 8.9 9.6 9.3 

Portsmouth 
Area 

2.5% 3.2 4.1 4.1 4.7 5.4 5.6 



Educated Workforce 
Education levels in the area are higher than national averages  

Education Level 2005 -2010 (American Community Survey) 

Portsmouth 
Area 

U.S. 

Below High School   3.6% 14.9% 

High School Graduate 96.4% x% 

Some College, No Degree 17.0% 20.6% 

Associate Degree   8.1%  7.5% 

Bachelor Degree 31.0% 17.2% 

Graduate/Professional 
Degree 

17.7% 10.3% 



Portsmouth Employment by 
Type 

Portsmouth Employment  by Type
Source: ACS 2008-2013

80.00%

13.00%

6.80%

0.20%

Private company
Government 
Self-employed
unpd family employed

Presenter
Presentation Notes
Portsmouth’s economy consists primarily of private, service-producing industries.  98% of which employ less than 50 workers, 
Of the regions 86,200 employees, 76,100 work in the service producing industries and 10,100 work in manufacturing industries.
 PORTSMOUTH only
  Roughly 13,048 in workforce, yet local companies employ 29,274 or roughly 2.24 jobs for every resident




Diverse Economic Base 

Presenter
Presentation Notes
A large part of the reason Portsmouth fared well during the recent economic downturn is the diversity of the econmy and lack of reliance on one type of industry or workforce.



Portsmouth NECTA Communities 

Presenter
Presentation Notes
What the heck is a NECTA??

A New England city and town area (NECTA) is a geographic and statistical entity defined by the U.S. federal government for use in the six-state New England region of the United States.
Portsmouth NECTA includes the towns of Portsmouth, New Castle, Greenland, Rye, North Hampton and Hampton Falls




Location Quotient (LQ)  
Specialty Areas: City vs. State 

Industry Sector City to State LQ (2012)  

Information 2.97 

Finance/Insurance 2.37 

Professional/Technical 2.07 

Management/Enterprises 1.01 

Administrative/Waste 1.42 

Health Care 1.12 

Accommodation/Food 1.33 
Source: NH ELMI 

Presenter
Presentation Notes
compare a local economy to a larger reference economy 
measure the degree of specialization a local economy has in specific occupations 
higher concentration of jobs in a particular industry and geographic area indicates a level of regional or local specialization within that industry ( i.e. >1)




Regional Employment Base 
Of those commuting in from elsewhere in 
NH: 
 21% live in the NH portion of the 

Rochester-Dover NH-ME MetroNECTA 
 11% live in the NH portion of the 

Haverhill-North Andover-Amesbury 
MA-NH NECTA Division (Exeter NH 
area) 
 3% live in the NH portion of the 

Nashua NH-ME NECTA Division 



2015 Top Private Employers 

Employer Number of Employees 
Portsmouth Consular Center 
(VISA, Passport)  

1,509 

Liberty Mutual 1,015 
Portsmouth Hospital 1,000 
Lonza Biologics    803 
Bottomline Technologies    425 
John Hancock    400 
High Liner Foods      330     

Newmarket International     283 

Thermo Fischer Scientific / 
Sybron Lab Products 

   280   

Presenter
Presentation Notes
Data in this slide illustrates the diverse industries in the City, the quality of the jobs and the opportunities for business expansion and attraction for business support services.




Portsmouth’s Strong Commercial & 
Industrial Tax Base Contributes to Low 
Property Tax Rate 

$20.74

$21.10

$22.31

$22.33

$24.05

$24.07

$24.10

$25.50

$27.47

$34.20

$20.01

$16.11

$20.32

$10 $15 $20 $25 $30 $35 $40

Portsmouth 

Salem

Hudson

Bedford

Londonderry

Nashua 

Manchester 

Merrimack

Concord

Dover

Rochester

Derry

Keene

Total Tax Rate (NH Communities With at Least 20,000 Pop.) 



Portsmouth’s Economic Advantage:  
 

● AAA Bond rating 
● Highly educated population and skilled workforce 
● Relatively low tax burden and low cost compared to similar 

sized locations 
● NH has high per capita income and low poverty rates  
● Diverse business base 
● Part of Greater Boston Technology Center  
● Manchester and Pease Airport  
● Cultural, historical, and natural environmental attractions 
● Excellent infrastructure, utilities and telecommunications 

capacity 
● Top ranked in: 

– quality of life 
– place to start a business 
– place to raise children & to retire 

 



Project Goals and Objectives 

• Create partnership for mixed use development 
• Construct infrastructure improvements that add to 

economic vitality with emphasis on 
walkability/landscaped open space/civic & 
performance space 

• Capitalize on views – encourage public access 
• Include retail Post Office in project 
• Develop large plate office space w/shared 

parking 
• Explore potential technology hub 
• Develop site to lure firms with professional job 

creationpotential 
•  Compliment/sustain local retail and professional 

services 
 
 



Federal McIntyre Property 
INDUSTRY DAY BRIEFING – AN OVERVIEW OF THE 

CHARACTER-BASED ZONING AND THE CITY’S ROLE 
IN A THREE PARTY AGREEMENT 

March 5, 2016 

Presenter
Presentation Notes
Nick - No comments



 
Federal McIntyre Property 

 
 • 2 ¼ acres 

• 245’ of frontage on Daniel St. 
• 378’ of frontage on Penhallow St. 
• 186’ of frontage on Bow St. 
• 135 parking spaces 

Presenter
Presentation Notes
Nick - Removed reference to RFP and cleaned up bullets



 
Federal McIntyre Building 

 
 

• 1-4 story building (c.1967) 
• 107,000 SF of GFA 
• Two-tiered parking lot 
• 2 minute walk to Market Square 



Zoning Goals for a McIntyre 
Redevelopment Project 
 
1. Encourage new mixed-use buildings to be pedestrian-friendly 

and reflect the scale and character of the surrounding buildings 
2. Encourage either demolition or adaptive reuse of existing 

building to fit-in better with the surrounding neighborhood 
context 

3. Activate the street edge with commercial uses 
4. Encourage second-floor office uses 
5. Minimize the visual impact of off-street parking  
6. Emphasis on walkability and pedestrian circulation 
7. Protect & enhance important view corridors  
8. Encourage active civic space areas 
9. Encourage shared parking 
10. Increase the local tax base 

 



1. Character-Based Zoning: 
 Regulating Plan (Map) 
 Building Heights (Incentives) 
 Façade Types (Shopfronts) 
 Use Regulations 
 Development Standards 
 Parking Requirements 

2. Site Plan Review 
 Technical Advisory Committee 

3. Historic District Commission 
 Work Sessions / Public Hearing 
 Design Guidelines 
 
 

 

Land Use Regulations for a McIntyre 
Redevelopment Project 
 



Regulating Plan (Zoning Map) 
 

CD4 & CD5 



Building Heights 

40 & 45 Feet 



Facade Types 

Shopfront 



Pending Incentives for Height and 
Open Space 

50 & 55 Feet 



Use Regulations 
 
1. Commercial Uses: 

 Hotels / Inns 
 Office 
 Retail 
 Restaurant 
 Nightclub/ Bars 
 Financial 

 
2. Residential: 

 Live-Work 
 Multifamily 
 Assisted-Living 
 Micro-Units 
 

 



Development Standards 
1. Dimensional Regulations: 

 Build-to Lines 
 Setbacks 
 Block Length 
 Façade Modulation 
 Entrance Spacing 
 Coverage 
 Footprints 
 Lot Area 

2. Building Form: 
 Height 
 Glazing 
 Roof Type 

 
 

 



Parking Requirements 
1. Commercial Uses: 

 Only required for hotel and conference centers uses 
 

2. Residential: 
 Market-rate unit: 1.5 spaces 
 Workforce Housing unit:  space 
 Micro-Apartment unit: .5 space 

 
 

 



Site Plan Review 
1. Landscaping 
2. Lighting 
3. Drainage 
4. Utilities 
5. Parking & Traffic 
6. Pedestrian & Bicycle 
7. Open Space 
8. Waste Disposal Systems 

 
 

 
 

 



Historic District Commission 
 

1. Work Sessions / Public Hearings 
2. Design Guidelines 

 
 

 
 

 



Overview of the Three-Party 
Agreement Option 

 

City’s Goals: 
1. Directly participate in the Developer-Selection Process. 
2. Leverage local input and oversight on locational and building design issues. 
3. Leverage economic development impacts and provide direct input on use, 

density, scale, and design issues. 

GSA 

DEVELOPER CITY 



An Example of a Three-Party 
Agreement 

 

 GSA 
 City 
 Developer 

 

 
Exchange Agreement: 
1. Developer builds a new 

Federal facility on the city-
owned lot. 

2. GSA deeds the McIntyre Lot to 
the Developer in exchange for 
the new Federal facility. 

3. The City provides a long-term 
land lease for the city-owned 
lot in exchange for public 
benefits such as civic space, 
parking or monetary 
consideration. 

Deer Street Parking Garage 

Bridge Street Lot 

Federal McIntyre Property 

1 

2 

3 
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